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Editorial
Dear Readers,
the first years of the new century prove one thing: we are all guests of the Earth, who
live in a closer and closer shared destiny. Terrorist attacks, environments problems,
restriction of raw materials, natural and industrial catastrophes culminating in
financial crises – we are always all affected. These kind of worldwide challenges
make that the mutual interest in the action grows, the common Act goes beyond
the solidarity concerns. At the same time, the recent events demand and promote
a stronger combination of national potentials, bigger groups of sovereign countries
act with more responsibilities. The foundation of the African Union in 2002, which
modell the European Union is, takes the african continent to the start of a process,
which must put this Community to a new quality like in Europe in recent years
with an enormous growth of the Member States. As a result, it is a fact and a
knowledge that management capacity in organizations, institutions and companies
include more knowledge with international aspects. The value of own international
experiences and proven global Knowhow is gaining in importance, supports not
only a sustainable orientation but also provides a basis for the required level of
innovation capacity.
LMI acts since nearly fifteen years worldwide. With the completion of its Total
Leader Concept in 2009, longtime international experiences in management
development, which is an implementation-oriented and lasting process, are
available. In this issue of Insight, we go especially into the international effect of
LMI. We present you international LMI Partner (after the articles about activities
of LMI in Russia and UK in 2/2011 issue). We make some reports in our cover story
about the process of development of a manager on the top of a company. That the
LMI-success story was from a country, which some people know only since the FIFA
World Cup, was a deliberate choice.

Stefanie Zepnik
Managing Director

And we want emphasize another important topic for the future: the education of
the youth. It concerns the people, who will determine the future of our planet
in few years, and who already reflect their creative force like in the Arab Spring.
These are the newcoming generations, for who a global thinking with an internet
-focused process of orientation is in the blood – and they must be supported by
the whole social forces in the whole development of their important requests and
struggles. We take stock of LMI education initiative and want to describe the most
delighted moments of the LMI MOC-Courses with some pictures.
Dear readers, I wish you a good time while reading this issue, and like always wish
you the discover of suggestions, which will promote your future success.
Your
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simply successful

An interview with the Pereira CEO Anna Henderson
Passionate, commited … exemplary!

In an interview with Anna Henderson, the CEO der Pereira & Company Ltd. (Trinidad and Tobago).

This rubric focuses on people who have something in common:
They are “simply successful”
From Gillian Wall, Licensee in Trinidad and Tobago
Many service providers have a client, whose they call as their favourite or their
perfect client. For me and IBB Global is Anna Henderson both! She is an exceptional
manager: passionate, commited, exemplary for her environment – a convincing example for the successful effect of LMI Total Leader Concepts.
About Anna Henderson
The first contact of Anna Henderson with LMI was seven years ago, as she was upgraded to the position of Sales Manager in the Pereira & Company LTD. Her then
Superior chose the LMI-Concept for her to support her in the takeover of her new
position. They both had no idea, what for an exceptional change in their own life
and in the Organisation began. Nowadays, Anna Henderson leads the company as
Chief Executive Officer. She is an excellent manager in the Neal and Massy Group of
Companies, one of the greatest conglomerate in the Caribbean, whose affiliate is
her company. Anna also leads the Regional IPS Strategy Team, she is manager of two
affiliates of the Group, Manager of a famous NGO in Trinidad called TIBS, a Member of the PLOTT (Powerfull Ladies Of Trinidad and Tobago) and a loving wife and
mother of four sons. Despite all her professional activities, she also leads such an
intensive family life. As an example, she takes time with her sons three afternoons
the week, and because she likes cooking, she is in charge of the evening meals five
days the week. She is supported in her career by her husband, with whom she is
married for eighteen years now – without this support she couldn´t balance out her
work with her private life.
I did the following interview with Anna Henderson after her recent success: she
became the renowned distinction as “LMI Client of the Year“.

INSIGHT ISSUE 2-2012

simply successful

The Interview
On the LMI World Congress in April 2012
in San Diego, Anna delighted the audience of her speech and also became
an invitation to LMI Forum in Germany. I
accepted with pleasure to interview her
for the LMI Magazin. She came then in
the IBB Office at 12.30 o´clock, beaming
with joy. “I brought lunch!” she said and
unwraped a selection of Arabian delicacies, pita breads, humus and many
others. “We had commanded a lunch
for both of you“, said my Assistent “do I
have cancel it“. “Oh yes, please!” I said
quickly, because I was absolutely fascinated from Anna´s selection, which was
more attractive as my usual Caesar´s
Salad! I was very touched: Anna wanted to express her appreciation and
also wanted to surprise me – and she
thought of every detail. This is another
example why she is recognized by her
Team as someone who leads through
serving.
While lunching we enjoyed a glass of
wine and chated about businesses and
private. She asked questions like always,
put herself in the other´s place, listened attentive and serious, was really
interested in the other one ..., though
the goal of the interview was that she
will be interviewed from me! After the
meal, we went to my office, relaxed and
smiling.

so that you are already to the meeting
go before the stipulated time, instead at
the exaclty stipulated time?“ It made really sense for me; I knew how I organize
my day. Since that time, it began a habit
to be at the meeting place ten to fifteen
minutes before the meeting time – it
led to many successful meetings.
I: Wonderful that it works for you.
Have you another examples?
Anna: Yes, as Neal and Massy bought
the company. Derek, who was engaged
from them, had a conversation with you
and me. It concerns the different types
of approach of meeting´s implementation – I had difficulties with Derek´s informal way to implement a meeting. At that
time, it was my second year “traveling“
with LMI. I followed the LMI – Principles
and I used to make an agenda for the
meeting, to assign an exact start time
and end time, and so on. Derek called
spontaneously for meetings. You then
called our attention to the fact that we
have two different styles of communication, but we both have a clear goal: I
tried to impress him with my constant
high performance, but he wanted only
know me better. He has already decided, that I would be his Successor; his
was already impressed from me. You
helped both of us to see, what important was: that I didn´t need to fight too

hard, and Derek realised, what important for me was and what contributes to
my success: a clear structure of the day.
You helped us to understand the other
and to find a common basis. After that,
the collaboration with Derek became
easier.
I: Yes, I remember this. Are there other
special things during your “travel“?
Did you use other concepts, which may
private or may in your job?
Anna: As you know it, the second stage of my “travel“, which was the course
“Personal Management“ was very important in my life. Every lesson was a
revelation. During this program, I realised that my strongest aim was not to
do or to acquire something, but who I
was. During this program, most of my
aims concerned the change. It was clearer for me, who I was and who we are
as a company. We began to adjust our
Actions with what our aims demanded
from us. The change of paradigm was
more explicit for me and my managers.
This change was in the first time hard
because we had to cast a glance at us
and accept that we must change some
attitudes and habits. Every conversation was important. At the level of the
travel, I started to perceive the people
around me, not only my team in Pereira
but all! I went to the Rituale (in Trinidad

I: Anna, I would like to communicate to
our Readers, how did you experienced
LMI and what was the effects of our
common work. What was in this context your most important moments in
these last seven years, what comes to
you spontaneously right now?
Anna: Oh, there are many. I remember my first LMI – Program “personal
productivity“. One of the business owners rushed very hard with all the requirements that his time really claims.
He was often stressed, came to late to
meetings. You said then something so
easy – something that I´ve never forget.
You said: “Why don´t you plan your time
INSIGHT ISSUE 2-2012
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a coffee shop similar to Starbucks) and
I took the time to ask the waitress: “How
are you today?” before I place an order.
She knew that I was really interested
because I made a break and waited for
her answer. It knocked their socks off –
so, they began more honestly and opener to answer whatever how they felt.
They allowed it that I glanced in their
lives and shared their experiences with
me. I was astonished and surprised, so
until now I start every conversation with: “Hi, how are you today?” I
wait quietly for an answer, and before we talk about something else,
we talk about his day and his life. It
was a gut start for some of my best
business and private relationships.

I: It sounds fantastic!
Anna: And this program inpires me to
continue to work on my questionning
technique. It was intensified by the
completion of the LMI-Program “Effective Selling Strategies” (ESS). I ask, ask,
ask! At the beginning, the open questions were a challenge, but it is such
an efficient questionning technique.
It helped me to know my team better,
my colleages, my clients, my suppliers. I
know how to motivate them, who they
are, how to make them move, how to
make them to be commited, it is great. I
remember as one of my team members
passed his ESS, he came back with you
after one of his sessions and said: “Yes!
Now I know your secret! You can question like Gillian Wall!”.
In the company Pereira, we all share
the same language, we go in the same
direction. I achieved a lot of things
here because of the participation in
the course EML “Effective Motivational
Leadership”. It helped so much in the
adjustment and the motivation of our
team. Perhaps you remember: during
the EML we have begun to extend the
targets which we concluded with our
managers to the colleages. Now, every
team member has a clear target which is
agreed with a superior and signed from
both of them. What I like in this agreement is (you know that we call it POP =
Performance Objective-Plan), that it led
to the development of some POP-Stars
in our team. Our colleages are proud representents of our mark and our company. They are commited and purposeful
due to POP. They pursue the private and
professional progress of their targets
and plans, it is really a win-win situation.
I: So much LMI-Programm (EPP, ESS
= Effective Selling Strategies, ELD =
Effective Leadership Development,
and your own program) were used by
you and your team, what else can you
learn from the last stage of your Total
Leader Concept - travel? What would
you want to tell to our readers about
the program and the completion of
your whole journey?
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Anna: In fact, it changes your life, it
was such a challenge, it lets you dream,
stretch and adjust. It made my team
alive. Sometimes, they are still upset
from me, responsibility and corporate
accountability are not easy after all.
But I do take “grumbles” not personally
anymore, I am not afraid anymore to
hold them to account. We overcome
the first scepticism so. Now when we
have a problem of performance, the
colleage know what important is not
the accusation but to know what is
wrong. Then, we discuss what we can
do together to work with a new energy
on this task. I know that the first irritations come when the colleage is unhappy with himself. My job is helping them
to overcome this irritation. I am not afraid of failure anymore, and I´ve never
thought I would say that. Now I know,
that making mistake is the way to learning and growing up, and it shows a lot
of strength and development, when a
manager can “perceive mistake and failure as a precious life experience”.
We make mistake in Pereira, and we
learn from it. Not only the sales trend of
some persons and departments increased tenfold with this approach and this
attitude, but the motivation is increased. They are not afraid of trying new
things, they set themselves challenges,
they grow up. They also made some
important change in their lives. We all
target unbelievable results in all domain
of our life. This is it, what makes this travel so powerful: we plane our targets,
we build detailed plans, define system
to reach our targets and we share these targets with all important persons in
our private and professional life.
This higher level of plans, tracking and
measuring of targets and reaching the
targets with the LMI Process led all the
colleage to feel more responsibility and
to take more responsibility. I really appreciate it.

goals and topics in four different areas:
growth, productivity, innovation and
re-engineering. We have detailed plans
for every target, and we use our ressources to remind on track: people, our
time and technology. There is so much
to do everywhere and at the same time,
but we have systems, to be sure that we
never lose sight of the big picture. Many
companies think that they established
systems to manage their strategy. I
also thought that we made all – until I
completed the ESL-Program. The results
were amazing! This journey allowed my
team to shine. I am so proud of them,
this experience let me be humble. They
made so much, we succeeded as a team!
My message to the managers who read
this interview is: think about your team,
think about your team, think about your
team! They are your biggest capital!
You lead your colleages when you serve
them to reach your targets. The people
in an organization are the real “factory”
not the “technique”. They are the one
who produce the results. They are the
one who we have to invest in. I don´t
think that many managers understand
this. Perhaps they say it, but their acts
and behaviours show weither they understood or not. I understand it now
due to LMI.
I: Anna, your company is among the
top 10 company, which generate profit
for its group. Since the group bought
the company in 2008, you made the
profit more than treble. The target of
the group was a doubling until 2011.
Congratulations for this performance,
and good luck in your further development!

Short introduction:
Pereira & Company Limited belongs to the
group NEAL & MASSY HOLDINGS LTD and is
leader by providing technologie-based solutions in Trinidad and Tobago. Founded in
1923, the company had maintained its core
business in the ups and downs of the global
economy.
The company is located in Port of Spain and
San Fernando. The needs of clients rank
first. In all topics in the area of printing, from
design and layout to completion, from white
page to black page.

The ESL Programm (Effective Strategic
Leadership) challenged me. It guarantees the establishment of a comprehensive Strategie-Management-System like
I´ve never seen it before. We have categorized all of our strategic corporate
INSIGHT ISSUE 2-2012
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14 years LMI: Gillian Wall

Gillian Wall with Randy Slecha, President and CEO of LMI. Gillian´s admission in the prestigious Global Leadership Council

Everyone has dreams. Gillians biggest
dream is: to change the world – and in
order to take a big step closer to this
dream, she uses her whole energy and
strength for the sustainable development of the social and economic growth
in her country.
Gillian is a masterful motivator and understands the process of goal-setting
very well. She makes that the person
with whom she works, reconsider the
way they lead their private and professional life.
Gillian was born on 30th June 1972
in Trinidad. She is founder, chairperson and Group CEO of an exceptional
group of companies, the IBB Global
(www.ibbglobal.com) . IBB Ltd. belongs
to this group, the IBB Holdings and the
IBB Properties. She has more of 18 years job experience, whereby she worked
especially in the finance and economy
in the management project, due dilligence, fusions and taking over, quality
INSIGHT ISSUE 2-2012

assurance and process-reengineering.
Because of her interest for the globalization and the regionalization, Gillian
funded IBB as a part of an initiative,
which promote a stronger growth of the
economy through the sustainable development of the personal ressources in
the Caribbean. Developping and taking
care of her social and professional network was in this connection very important for her. Nowadays, she maintains
varied longtime relationships with decision-makers, managers from the politik,
industry and business.
Gillian is also very successful as LMI
Licensee. The list of her awards is very
important and it shows that she works
with heart and soul. She is an exceptional coach, who is recognised and
respected both nationaly and internationaly.
Gillian´s capacities and competences
are extensive and impressive. In fact,
she is a passionate and commited per-

anniversary

son. She had started as an accountant in
the finance and accounting, she developed a worldwide recognised consulting
firm within her personal development.
Now, she coaches, promotes, motivates
and supports young “hungry” employed
persons as well as experienced managers and managers around the world.
In her extra-professional activities, Gillian is also active as an Ambassador for
the Peace. She still successfuly spare
time for many projects, to work with a
lot of schools, churches, communities
and non-profit-organizations, always
according to her personal commitment
for a sustainable growth and development in her country, in order to change
the world! She is for example co-founder of the “Powerful Ladies of Trinidad and Tobago = PLOTT”, an initiative
which was founded with the director of
the Chamber of Industry and Commerce
of Trinidad and Tobago.

Gillian Wall and the IBB-Team on the occasion of the celebration of the 10 years jubilee as LMI Licensee on
10.18.2008

Of course, Gillian also has hobbies. These include reading, writing, dancing and
traveling, sport is very important for
her; but most important is the time she
can spend with her friends and family,
especially her twelve year old daughter
Vivian Lee. Vivian already shows signs,
which made Gillian what she is: will-power, endurance, passion, various interests and having fun at being successful.
Gillian Wall with daughter Vivian Lee

Gillian is convinced that her success has
something to do with the unconditionally support of her family and the embedding of a grown value system. Her
father Rhonda and her mother Janet
have always believed in her and always
encouraged her and her eldest sisters
Lorraine and Gail. This solidarity is also
present in her company now and contributes to a family atmosphere.
Gillian comments her participation in
the different LMI – Program as follows :
“ The results will occur, if you start with
the implementation! Come and realise
your dreams!”

Dinner with Nelson Mandela

Gillian Wall with George Bush
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up-to-date

Total Leader
Concept
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A Manager – and this is an experience
in many companies – has to know more
than pure “technical know-how”. The
modern managers must be an accomplished executive. Competences like innovation, creativity, inspiration and the
capacity to create “demand motivation”
(contrary to incentive motivation or fear
motivation) will be decided in the future
on the markt position of the company.
The development of these competences can be possible either in the lecture
rooms or through workshops, because
they demand a constant development.
Complementary development concepts
for the everyday professional life is requested. Furthermore, the manager has
more and more to prove as an integrated personality, with a personal development concept, which includes the
private life.
But is the necessary weekly time (three
to four hours) for such development
process available for the managers?
This question is often asked during conversation with companies. Sure, time is
a precious good, its use must be carefully considered. It depends on investing your time with lucrative activities,
especially in professional context. Is it
profitable to invest in the own management qualities in order to reach a certain increased efficiency of the team?
Management can be understood as
service provider to the persons who depend on this management for the development of their potentials. An amelioration of the quality must be a constant
need for the manager, this is why a plan
can exist. And this better management
will lead to a higher performance of
the team. In 2009 was the Total Leader Concept completed, and LMI offers
this program to the managers, which
will help them to ensure a sovereign
management personality from a sustainable development. At the beginning,
interest and curiosity to trust such a
process are requested, associated with
the willingness to invest some hours
weekly. By the use of its know-how,
LMI promises forthcoming challenges
in the private and professional life as an
enriching development process, which

is to recognise, to take and successful
to master. The trump in this context is
the fact that this process is measurable.
Since autumn 2011, the course Effective Personal Management is also offered
in german – this kindled an interesting
discussion about the order of the participation to the course in the companies. The point of view “suffice to well
lead oneself before optimally leading
others” doesn´t agree with the position
“if one learns to better lead the others,
the personal leadership can benefit
from it”. In practice, the LMI Licencees
experience the confirmation of both positions. It also shows that the order of
the participation can be principally determined – and will - through the specific demands in the company. To respond
rapidly to the personal situations of the
managers is in between a strength of
LMI in D-A-CH area.
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The talents of tomorrow
to the large competence promotion we
install the following program:
• 20 years ago we introduce an exchange program with apprentices,
first with Finland and Israel, then with
Hungary. Respectivly two weeks stay
in the other countries were necessary.
• All apprentices were requested to acquire a language certificate. This was
possible through a 3 weeks language
study travel in Wales with the obtention of the SEFIC Certificate. This program is supported by international development program, the apprentices
contribute themselves to the costs.
From Rudolf Kast
It sounds paradox: one of the future
biggest challenge of companies and
economy experts is the lack of qualified employees – and at the same time,
young people and parents worry about
the lack of studies and training places
because the dual Abitur cohorts of 2011
and 2012. But both are correct: in the
medium or long term, companies don´t
have qualified candidates for their training places so that they have no employees. For the moment, the school leavers have difficulties to find the wished
studies and training place. Considering
the decrease of graduates due to the
demographic developments, companies
are well advised to attract at an early
stage more talents through internship
and trainee programs.
Future-oriented training: the confrontation with demographic factors lead nowadays to the increase of their training
places by the companies and restructure the formation. The early preparation for international jobs belong to it.
This is an obligation in view of the signification of the exports and the international networking of the german economy. So that training department qualify
their junior staff not only quantitative
in the classic education and professional topics. In the SICK AG, where I was
years the Personal manager, according
INSIGHT ISSUE 2-2012

• Industry sales managers can complete their training to “European Economy Management”. Training deployments in the international affiliates
of the group are normal, especially
for the DHBW- students. The affiliates were hesitant at the beginning
because of the fear of overload, they
appreciate now the high level of qualification and the added value of the
better networking in the parent company. Through the integration in international projects, the comprehension and the consciousness for way of
thinking and working of other culture
will be created, and a large professional qualification will be realised.
To ensure the sustainability and the
transfer of the newly acquired knowledges, individual programs are not
designed as isolated applications, but
edify one another. Because the apprentices and DHBW-Students occupy different moduls, the system is however
flexible enough to be adapted to the
personal possibilities and interests (see
graph).
On the interface between the first training and the personal development,
there is another challenge for the companies: how the less qualified young
people can or must be integrated?
Considering the high numbers of early
school or college leavers and graduates who are not competent enough, the

expert view

Possible process of an intercultural competencies development at SICK
Possible process of an intercultural competencies development at SICK

2nd year training

Short introduction:
Rudolf Kast

From the 1st year, participation to
Englisch course

3rd year training

Abroad

Colleages´children participation to
exchange programs

Contact and collaboration with stranger
interns who make a practice semester at
SICK

1st year training

Before the training

SICK Germany

Sojourn of the finnisch students within
the framework of the Finnland –
exchanges
Exchange with Finnland
Preparatory seminar for the language
study travel

3 weeks sojourn in Wales within the
framework of the language study travel

Seminar introduction to the intercultural
compentence
Training deployements in the affiliates
abroad
Participation German National Foreign
Language Competition
To pass the KMK Language Certificate

economy must admit to be the reparation of lacked education from school and
parents. But this a chance to win future
skilled workers from this reservoir. These are some examples:
• The SICK AG already set up a program of job qualification of operative
or unskilled workers. In cooperation with 3 other companies together
with IHK, professional schools and
supported by the Labour Office, 10
young people were graduated in a
common project to job completion.
These graduates are between 20 and
30 years old and some of them have
no completion studies, which they
caught up. Because of the intensive
accompaniment and support in the
projects, all passed the exams, some
of them continued with the next oneyear training as industry mechanics.
• The bakery chain K+U with circa
5.000 workers in Germany and has
among others a production local in
Neuenburg, Markgräflerland, has
actually problems of succession for
the training job for the bakery specialized shop assisant. It is not only
a lack of specialists but also a lack
of assistants. K+U solved it with the

project “Senior-Training”. Candidates older than 30 years old who also
graduated in a first or a second training could also recruited. What special was that apprentices of all ages
came together. On 2011, this model
was also awarded with the Demographie- Award of the federal state Baden- Würtemberg.
The employers have to find new and innovative way in order to create personal competence for the future and their
most important ressource – the workers – to ensure and to keep.

From 1995-2010, the Lawyer was responsible of
the Department Human Ressources and Welfare
from the SICK AG in Waldkirch. He became Member of the Executive Committee of the sensor
technology producers. Since the 1.1st.2011, he is
an independent consultant for human ressources
management and career development.
Since march 2008, he is Member of the Board of
Management from Demographie-Netzwerk (ddn)
and is Chairperson of the Board of Management
since march 2012. He promotes especially the
practice of the Lifelong and Phase of life – oriented
Learning, Life cycle – oriented work system, and for
an integrated operational health management.
The human ressource work of SICKAG is since
2003 many time awarded in the “Deutschland
Beste Arbeitgeber” competition. SICKAG won on
2005/2006/2007/2008/ and 2009 the special preis
“Lebenslange Lernen, Förderung älterer Mitarbeiter (Longlife Learning, Promoting the elder worker“
(already for the second time), „ Chancengleichheit
der Gechlechter (Equal opportunity for men and
women) and “Gesundheit (Health)”.
The design of the demographic change and the
roles, duties and the organization of the human
resources management as well as the value added of the human resources management for the
company are topics of numerous publications and
presentations.
Since 2007, Rudolf Kast is Member of the advisory board of the magazine Personalwirtschaft, and
after an interview of the Personal magazine, he is
among the 40 leading executives in german human
resources.
He was awarded with the “Bundesverdienstkreuz”
for his commitment. Before he was in the SICK
AG, he accompanied the human resources works
from Siemens – Nixdorf and the Braas GmbH, and
worked for the Confederation of German Employers´ Association (BDA).
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partner in the focus

LMI-Partner – Roland Haller
Background / Career
After studying business administration at the University of Zurich, he held
a professional position of Management
Consulting in a well-known industry
firm, then in a leading swiss bank. In all
positions, he always had the chance to
teach or to train people with different
backgrounds. This made him especially
happy, even if it only constituted a small
part of his professional main duties.

Roland Haller
lic.oec.publ.
LMI Switzerland

Private
He likes passionately to ride his bike.
The requested concentration and the
feeling of freedom made him possible to switch off with everyday life. He
makes it with friends, who exactly like
to ride their bike and with whom he can
have long and excellent discussions in
the evening after the ride.

Doing sport, to be correct doing Shotokan Karate, concentration and endurance are requested. He has these again
and again since many years. He reached
the 2nd Dan (dark belt) and aims the 3rd
Dan. The training gives more energy
than it takes strength and sweat.
Not only bike and karate accompany
him for around 20 years, but also his
wife Daniela. They have together two
daughters.

The way to LMI Partner
After many years successful management activity, Roland Haller decided to
readjust his career again. He searched
new challenges, wanted to make progress. He came across LMI and its concepts. In the content and the philosophy, he found many approaches that
he already knew and learnt to respect.
How are they brought together and how
are they associated together with all
practical implementing criteria, this was
new for him. But this was exactly what
impressed him from the effectivity and
he became Licensee. According to him,
the concept of the course Personal Management in different life phase suited
him perfect:
• Manager in every level
• People, who already reached all
• People, who are in a (personal) Transformation – Stage
• People in an Outplacement
• Specialists “on the limit”
• Manager who worries about the personal and the management future
(e.g.: Successors, time after the company, expansion, liquidation,etc)
• Women and Men who worry about
the association between their private
and professional future
The course combines the company targets with the person in his totallity.
That is why it is the ideal instrument to
achieve these purposes and moreover
to define and to achieve again and again
new challenged purposes.
Roland Haller is pleased to be allowed
to support firms and their colleages in
this (progress-) process.
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partner in the focus

LMI-Partner – Falk Münchbach
From decision pressure to decision luck!
Is it not a luck to have freedom to decide? Another word creates another reality. Reality is what works.
So as graduate in cultural education,
it isn´t strange anymore to work in the
economy for Falk Münchbach.

personal leadership as a central notion
for corporate culture.
He creates the program “Making of a
Champion” for his work with young
people, which is also successfuly passed
from his own children. “As father I didn´t
never had the occasion so systematically to talk with them about the relation between passion, deployement and
endurance and the possibility to self –
determine his mood.”, summerized he
his experience.
He especially likes in LMI the positive
view of human nature, which encourages everyone to know and to develop
his potentials. Everyone has unused potential, which the functions equal what
one fixed for himself. This idea encourages to face challenges and will confirmed over time like the experience, that
spending money will be quickly adapted
with newly increased revenues.

For him, it concerns the corporate culture. The small further grain makes the
decisive difference. As Tom Sawyer said
to his friend Huck Finn during the treasure hunt: “One must do only one more
cut with the spade, because some treasure hunters abandon too soon. Then
the next one comes, does one another
cut with the spade and finds the treasure.”

Falk Mühlbach
Dipl.-Kulturpädagoge
LMI Germany

He exercices with young workers as well
as managers the capacity to develop
visions and to applicate them passionately and consequently. His target is to
offer in his courtyard in Angeln interesting meetings about the whole range
of the LMI Program and all areas of the
Wheel of Life, with his team in Schleswig-Holstein.
In his private life, he devotes himself to
his family and practices with them the
force to self performe for large jumps.

Our power of imagination is responsible
for what can achieve!
Falk Münchbach tried this credo in the
adults training, in the Sales and Marketing as well as in the achievement of
his own social projects. He already experienced during a six month atlantic
cruise with a student sailing club at the
beginning of his years of study, that the
key role corresponds to the leadership.
He get to know Personal leadership as
a notion at LMI. He highlights how important it is for everyone. Everyone has
to be the captain of his own ship. That
is why he thinks, it is worth it to make
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significant

Significant:

Federal Network Agency
Jochen Fasco, Erfurt, Director of the Thuringian State Media Authority (TLM), vice chairman of the Conference of Directors of the State Media Authorities (DLM),
and commissioner for media literacy and citizen media, the state media institutions and a member of the Commission for Protection of Minors of the State Media
Authorities (KJM)

There are companies and institutions
which don´t enjoy the attention of the
public. But they contribute everyday to
the functioning of our collaboration. In
this rubric, we want to introduce you
to these and to their works.
The German Federal Network Agency
carry out social duties, which contents
are the results of protective functions,
safeguard of freedom and diversity of
opinion. As Director of the Thuringia
Federal Network Agency, where do you
find the big challenges for your agency?
Federal Network Agencies have in the
German federal system especially two
jobs: because of the responsibility for
networks, which are localised in the
federal states due to the Constitution,
they have a lot of duties in the private
broadcasting area, for example award
of the license and the supervision of the
private channels. Furthermore, due to a
numerous topics throughout Germany
and abroad (licensing and supervising
of germanwide channels, protection of
minors in internet, etc), they are authoINSIGHT ISSUE 2-2012

rised and invited to through intersate
broadcasting treaties to intensively collaborate and to develop common rules
for the cross – national offers in the
broadcasting and telemedia.
The Thuringia Federal Network Agency
(Thüringer Landesmedienanstalt TLM) is
a provider, sponsor and initiator of the
media education in Thuringia for many
years, and also set the accent throughout Germany. In networks and in
close cooperation with many partners,
especially schools and kindergarten,
thousands of children and young people, pedagogues and parents become
media skills. The TLM has an important
part in the development of the media
location and makes an important contribution to the „Kinder- und Jugendmedienland Thüringen“ due to the various
offers in the area of children and young
people.
In addtion, the TLM plays a role in the
supervision and development of the
broadcasting and internet. TLM was leader in Europe with my predecessors, no-

significant

wadays we are responsible for the media competence and community media
in the Federal Network Agency.
According to TLM, the development
phase and further consolidation of the
private broadcasting area of the past
20 years in Thuringia is now completed.
The job of the Federal Network Agency
will be characterised of the rapid technological development in the media as
well as the stronger construction of digital platforms and the importance of
internet to all areas of the society. The
main points of the job will continue to
be the safeguard of diversity, the sponsoring of civil social commitment of the
citizens, the implementation of an effective legal protection for children and
young persons in the broadcasting and
especially the internet. The current important role of teaching media skills will
expand in the new media world. TLM
will undertake the task: the development and the consolidation of the responsibilities of media makers and media users. So a safeguard of the financial
and organisational frameword is necessary to ensure the ability to act of TLM.
Your institution is commited for the
mediation of the media competencies
with young people, children and teenagers. How they are dealing with these
media, especially internet, according
to you?
Children grow up naturally with internet, an increasing numbers of offers are
directly aimed at them. The offers are
big challenges for people who are involved in the protection of minors, media
pedagogues and online companies, because children need a special protection in the virtual life.
TLM initialises, supports and is active in
various projects which are oriented in
an action – focused media work with
children and young persons. It collaborates closely with public channels and
operates its own media workshop as
well as the Thüringer Medienbildungszentrum where a practical media work
for interested people and multiplicators

is achieved. Furthermore, it supports
projects which accompany parents,
teachers, educators, children and teenagers on the path of media society. The
promotion and support of initiatives
such as the „Deutsche Kindermedienstiftung GOLDENER SPATZ“, the „Programmberatung für Eltern“ (FLIMMO),
the Internet – ABC, the Erfurter Netcode
or the „Ein Netz für Kinde“r, throughout
Thuringia and Germany belong to this.
Also if your question goes rather towards internet: new media don´t replace the current media. The media
research shows that the classic media,
I mean books, TV and radio, are always
important for children, even if we may
almost not believe it due to the long –
lasting Hype for internet. If parents read
to their children, watch TV with them
and talk about it with and handle with
the events, this is a competent dealing
with media.
Important is also that contents will be
supported and shelters created and the
children media research must be intensified – particularly to take account the
media effect to the young persons.
You worked at the Ministry of Culture
Affairs, which carries out educational
goals for young people. With your current activity, you see the results from
a different angle. What particularly impresses you in the meeting with young
people?
Their impartiality and their willingness
to try new things, this impress me the
most. My former and my current activities in the media are exciting and interesting, because they give an insight in
the “Glitter world” with their technical
innovation and where many interesting
personalities scramble. But I had to
learn in my work in the Thuringia ministry of culture affairs how important are
education and education system which
works. A former minister thought, the
arbeit with media is rather “voluntary exercise” – to provide a financial,
personell and organisational security
for the education system is according

to him such as a “duty”. If I also think
that media are for our constituonally
democratic polity, he is quite right that
what matters to us most is to give education to young people and give them
the chance to live in a good and maybe
better world.

In my current work I see particularly in
the media competence projects, how
commited, interested and almost intuitive young people are dealing with
media. Thereby, the technical competences are only an aspect. They have
most learn a critical approach, particularly if it concerns for example social
networks. They don´t need to provide
permanently data about their thoughts,
wishes, preferences and the topics that
they want to know to internet companies, but to be developed to responsibles and ethically acting members of the
society.
LMI Germany has started its initiative “100 Champions für deine Region”.
Champions are people who set desirable goals for themselves and achieve these with big commitment. In our
courses, we experience fascinating development of the participants, who will
be aware of their strength and their
great potentials. Is the media coverage
of our young people too negativ?
I think such initiative as “100 Champions für deine Region” is important and
I congratulate you to your commitment.
What better can happen to a young
person as to work out his strength and
potentials with competent technicians,
and to make effort in order to make
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Short introduction:
Jochen Fasco, born on the 26th July 1963,
married, has a son, lives since 1993 in Erfurt.

Training and career:
• higher education entrance qualification 1983
• studied law in Mainz from 1983
• first and second state examination 1988 and
1991
• during the study : journalistic activities
at newspaper, radio and TV, study at the
Hochschule für Verwaltungswissenschaften at
Speyer, ZDF legal department
• post graduates study at the Europa – Institut
of Hochschule des Saarlandes (University of
Saarland), Saarbrücken on 1992
• research assistent, director of office Deutsche
Bundestag from 1992
• director department of media law and politic
in the thüringian state chancellery from
end 1993, inter alia chairperson of the work
group “Rundfunkgebühren – Reform” of the
broadcasting referents in all german states
• development and director of media
department in thuringian ministry of culture
affairs from 1999
• director of the central and human resources
department of the thuringian ministry of
culture affairs from 2002 to may 2007
• director of thuringian Federal Network Agency
TLM since the 1st June 2007

other:
• Member of the TLM´s assembly from 1999 to
may 2007
• Chairman of the Kuratoriums der Thüringer
Kirchen – und Klosterkammer from 2002 to
may 2007
• Chairman of the committee for
„Bürgerrundfunk und Medienkompetenz“ of
the TLM- assembly from 2003 to may 2007
• Member of the commission for the protection
of youth in the media (Kommission für
Jugendmedienschutz KJM) since June 2007
• Vice chairman of the Director´s conference of
Federal Network Agencies (Direktorenkonferenz
der Landesmedienanstalten DLM) since january
2008
• Chairman of the Arbeitsgemeinschaft der
mitteldeutschen Landesmedienanstalten (AML)
from april 2008 to september 2010
• Since the 1st January 2011 DLM commissioner
for media competence and community media
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progress. We only hope that companies
know the signification and the sustainability of such measures.
I don´t consider the media coverage of
young people as negative. Naturally, the
media have always the tendency to set
rather the critic and the problem in the
foreground. But it is because we rather
watch or buy newspapers when – apparently - again something wrong happens. This is by the way another form
of media competence, to see through
and to know, what kind of media one
can trust and where one goes by with a
shake of the head.
In this issue of INSIGHT, we also talk
about the responsibilities of educational institutions such as universities to
support young people in their whole
personal development. Is the media be
aware of their responsibility?
Universities have a special responsibility. I think that the media will be more
and more aware of this responsibility
and I know many good approaches in
different forms at public and private
channels, but also at the print media.
I think for example about the “KIKANINCHEN” – for preschool children – of
KIKA, the non – profit initiative “Media
Smart e.V.” to promote media and advertising competence for children to
which Super RTL also participates or
the young news – site for children and
teenagers “Klar! für Kinder” from Thüringen with news and messages extra
for them. Such initiatives are very welcome. I think that companies which earn
money in the media and in the media
business have to use a certain part of

this money for projects concerning media competence mediation. This applies
to intensify, scrutinise and critically accompany it.
You hold an exposed leading position.
What kind of values are important for
you in the area of managing?
I consider that working with and for
persons is one of the most difficult
duties. Personal and managers development are very important for the
company. First of all, qualification and
commitment make successful. I think
that values such as openness, reliability and mutual respect are the basis of
a good collaboration. Thereby, leading
by doing is significant. Even if stress and
anger arrive: the work is also supposed
to be fun!
Thank you very much for this interview, and of course congratulations for
your reelection as Director of TLM.
Ronald Bracholdt made the interview for
Insight in Erfurt.

worldwide partner

Partner in South Africa
After 30 years career as businessman,
Greg Walpole assumed on 2002 the position of General Director of the “Success Motivation Institute South Africa”.
In this former business experience,
Greg had the chance to work for group
of companies in the marketing area, general management and then as Group
Managing Director. Greg was exposed
to many commercial and industrial business areas, and to the complexity of
manufacturing, assembly, installation,
importation and sales.
With a bachelor degree in economy
and economy history, Greg recognized
that the really company management is
more instructive than every formal learning that he completed until this time.
With the consciousness that binding experience with learning is a strong combination, he continued to learn while he
dedicated himself to his career.
Over time, it led to a first contact with
SMI and LMI. His courses are proved
as fantastic experiences, and he achieved excellent personal targets as result
of the use of the program. This positiv
experience with the organization made
Greg to take easily the decision to more
participate when the opportunity came.
In his new role, Greg had a big influence
above his south african organization,
which is based of the implementation
of an effective sales strategy to mutual
benefit. Greg loved the sale, and put the
focus on it like before.

He strongly believe that we can not
teach another one to sale, if we can not
master it ourselves. We must to be the
“Product of the Products”, in order to
seriously represent the SMI/LMI Licencees.
Through his voluminous practical experience and his focus on sale, he is
especially successful by supporting his
clients in the sale and management training area. This passion and his comprehension for business lead to Greg´s success with LMI. Among his clients, there
are institutions and companies such as:
• Coca-Cola Bottlers
• Das Ministerium für Landwirtschaft
und Fischerei
• First National Bank
• British Petroleum
• Macadams Baking Systems
• Pinnacle Marketing
• Pierre Cronje Furniture
• Hamburg Süd
• Ad Outpost
„Be a trustworthy consultant.“

Greg Walpole seeks to inspire and to
motivate successful persons, so that
they develop the full potential of their
talents while they pursue precious objectives. This is common practice for
Greg, to expect from his clients just as
much what he expect from him. This
role make him possible to reach the
crux of matter, in order to accomplish
big things with the program and the
participants, and to reach the wished
results.
Since he worked in Live change intervention with BRP, MCI, Lean and TOC,
Greg has a pragmatic view “understand
the people and every logic system will
work”.
The work with managers and successful persons is an exceptional rewarding
career. Greg also makes sure to spend
time with his family and to take time for
outdoor activities. He chooses mountain biking and white water kayaking as
week-end sports. Daily fitness studio
session or running help ihm to stay fit,
physically efficient and vigilant.

INSIGHT ISSUE 2-2012

19

20
20

asked

Managers

Randy Slechta
There are people, who, from an
outsider´s point of view, have done everything correctly in their life, achieved
what they have to achieve and it is obvious that it will continue in the future.
These kind of people are exactly our topic. Because it is our philosophy, that it
is, in fact, possible for everyone. But the
ways to this are individual and for sure,
some sceptics can have this ulterior
motive: who knows, if in reality it isn´t
others? That is why, within the framework of this actual rubric, we choose
people who appear to have been successful – and then, we ask them.
Stefanie Zepnik interviewed
Randy Slechta.
Randy, you started as LMI Licensee on
1983, you became President of LMI
Inc. On 1993, in the meantime, you are
CEO of LMI, SMI and FMI – a worldwide
group of companies, which supports to
develop the potentials of private persons and company with its program.
We experiment a know-how like no
company can offers on the market – so
the many clients worldwide confirm.
How would you describe the man at
the edges?
INSIGHT ISSUE 2-2012

It would be a good question to the people around me. – I have the ambition to
be a well-balanced person in my private
life and to be an integrated manager in
my professional life.
When did you have your first contact
with a program of the P.J. MeyerGroup- and how did it influence your
life?
It was in 1982, as I came to Texas and
began to look around the business
world in a targeted way. I studied economy and psychology at this time. I “fell
in love” very quickly with the positive,
implementation-oriented approach of
our programs. I found this approach
very pleasant contrary to the approach
in the psychology, which is focused on
the problem not on the solution, which
I find negative. And because I worked
as sport youth trainer at this time, I
was especially impressed from our program “Making of a Champion”. Because
young people are changing more rapidly, I could see in a very short time what
an incredible development can take
place in the life of the persons due to
our programs.

asked

How do you describe the secret of your
success?
There is no real “secret” of my success.
The keys of my development are always
clear targets, gaining persons for common targets and the continuous believe
to understand the whole ensemble –
and not only to see my own perspective.
My next question goes in this direction.
Great performances are less a work of
an only one person, but the result of
the action of groups of persons. What
are your fundamental value when you
act as a manager?
Like the economic world developed
from agriculture to industry, further to
service society and then to information
era, persons play an increasingly important role. This in the meantime absolutely essential for a company to exactly
tap the enormous potential of its workers. This requires a stronger participativ oriented management style and
a practice – oriented promotion of leadership capabilities, as well settings as
capacities, to all workers. Its characteristics is fundamental basis of Total Leader Concepts.
The first years of this century brought
big changes to the economy and to the
society. These processes were accompanied with a rapid information´s technology development. You are an active speaker at worldwide events, and
use these occasions for exchange with
many interlocutors. How do you assess
the future of the learning process for
Managers and executives, so that they
remain “modern”?
Learning is not at all an option or a luxury
anymore, this a permanent fundamentally necessity. So learning can not set
on specific sporadical events anymore,
it must be a continuous process. From a
pure transfer of knowledge to an event,
the learning process is transformed to a
process, which covers the comprehension, the internally knowledges´ acquisition, the practical use, to a successful
target – oriented mastering of know-

ledge. Unfortunately, many people are
confusing the knowledge information
with the learning process. Only knowing
the informations is rather useless, what
important how informations are used
and implemented. The implementation
capacity can not be acquired through a
book or a seminar, but through a learning process. No one can become a professional and successful golfer through
the reading of a book, everyone knows
that it requires years of ACTING. This is
nearly amusing to see that many people
believe that they will be a leader only
through reading a book.
LMI offered its Total Leader Concept,
according to you, who is an integral
manager?
The Total Leader Concept causes and
supports a profound development process to a sovereign manager. It is exactly like we pass through different development stage in our life, this also how
managers are developing above the
stages to accomplished executive. An
integrated manager is for me someone
who reached the higher level of this development.
Randy, you look like a sportman, and
I know you play golf. Do you have
enough time behind your different activities for a private life?
Absolutely. I like golf and may exercise
this hobby on many places worldwide.
This is a great international sport and a
special occasion to get to know interesting people with different experiences
and characters.
Randy, thank you very much for this
interview. We are looking forward for
further successful common works.

Short introduction:
Randy Slechta

has more than 25 years management and leadership experiences in different
branches of industry. He had trained worldwide
thousands of managers and had supported them
in their development.
Randy Slechta is CEO of the Leadership Management International, Inc. and of the Leadership
Management, Inc. LMI is designated as Pioneer
of leaders development and operates currently in
more than 60 countries. The programs are offered
in 23 languages.
More about Randy Slechta :
• he positioned LMI on more than 25 countries,
and more than doubled the global presence
• he has reached over 17 years since 1994,
double-digit growth rates of sales figures
• he spoke about different topics to more than
1 million audience in more than 1000 events
worldwide in more than 40 countries. These
topics include inter alia: Leadership, personal
development, sales strategies, change-management, innovations and business-trends.
• Randy Slechta created the Total Leader Concept, a wide manager deveolpment process.
It is now employed in many companies
worldwide.
• Randy and Paul J.Meyer are co-autors of the
book “5 Pillars of Leadership”. This work turned
out to be a “blue print” for managers and is
until now translated in 9 languages.
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worldwide partner

LMI in China

LMI-China has started to work in China
more than 12 years ago. Today, the LMITeam is composed of more than 50 workers, only 2 of them are not from China.
In between, LMI works throughout China, from Shanghai to Beijing. Programs
are implemented as well in the Inner
Mongolia as in the provinces Liaoning,
Sichuan and Guangzhou – an area as big
as from Finnland to Portugal, or from
Norway to Turkey.
For the moment, nearly 1500 technicians and managers pass the LMI programs every year. The participants are,
more or less equally, from multinational
companies located in China with different sizes and nationality, as well as
from private chinese company and public organizations. Beside the service
sector, the industrial sector and the
sectors of the dairy industry and food
products, health, finances, IT, mining
INSIGHT ISSUE 2-2012

and the retailing are especially good represented.
Among the German companies located
in China, following companies belong to
the clients of LMI-China: Ameco (Lufthansa), BASF, Boehringer Ingelheim,
Commerzbank, Hamburg Süd, Heraeus,
Linde, Volkswagen Shanghai ( as well
as the Shanghai Automotive Industry
Corporation),AXA, Wittur.
The chinese technicians and managers
from all hierarchy level face a big challenge. On the one side, they feel the
pressure and stress, which are created
from start-ups (and hereof there are
some very big), on the other side,they
have few models, which they can follow.
During the own education and training,
we are concentrated on accumulating
knowledges, then on critic judgement
of data and facts, entrepreneurship or
originality and independence.

wordwide partner

The participants of the LMI courses are
young technicians and managers around
30 years old, their general challenges
reside in the sector time management
(to set priorities, goal-settings) and
team management (communication,
delegation, authorization). Hereby, it
must be take into consideration that
there are many individual aspects of the
chinese education and culture, which
prevent these persons to take responsibilities, to work effective in a team or to
authorize another persons. LMI China
set these challenges like following:
Firstly, the LMI process is especially adapted to the learning and cultural needs
of the “Millenials”, who like to learn in
the office and determine themsleves
their learning tempo. This generation
“Y” is hungry for knowledges and open
for new ideas; and it needs new ideas
to face the chinese competitive market.
Secondly, our instructors are in their second or third career, it means, they have
the relevant international management
experiences, which are necessary to
train chinese managers to “International Best Practice“, to understand it better and to use and implement it in the
chinese context.
Three members of our team worked
already for German companies. Two

of them, Sabine Yuying Xie and Liping
Chen, worked for more than 16 years,
first for Shanghai Volkswagen Automobile Co. Ltd. and then for the Commerzbank in Shanghai. Since 2003, Sabine
trains the technicians and managers of
Shanghai Volkswagen and the Shanghai
Automobile Industry Corporation. She
is ICF- certificated Coach
By supporting people to reach their
ideas and targets, we promote the creation of new generations of managers,
whose companies have to be qualified
to sustainably and competitively act as
well on the national as on the international market.
LMI-China is available to support LMIGermany and its clients, to develop
their business in China.

Short introduction:
Sabine Yuying XIE
Sabine lives in Shanghai and manages there her
firm “Success Learning” as managing associate.
As Partner of Leadership Management International (LMI), she collaborates primarily with boards
of management and managers from company
which are located in China.
Sabine has a Bachelor degree in European culture, which she acquired at the Shanghai University for International Studies, and a Master degree
in Global and Business Economy of the Hong Kong
University. She studied at the Fielding Graduate
University in California and completed successfuly
the certificate as ICF-Coach.
After six years work for Volkswagen in Shanghai,
she led the Human Resources Department of
Commerzbank-Niederlassung in Shanghai. During
this activity, she decovered her passion for the
advancement of other persons. In 2003, she decided in the future to develop executives. From
this time, she is training more than 300 technicians and managers of multinational companies as
well as public institutions. Afterwards, she works
as Mentor for the President`s Honor Club of LMI,
to make her experiences available for young instructors and trainers.
Among the clients with whom she worked, there are: HP, Wyeth, Shanghai Automotive Industry
Corporation (Group), Bosch, VW, Fedex, Bekaert,
Delphi, MR, ICBC, Guosen Securities; Jahwam
Texas Instruments, Littelfuse, Institute of Computing Technology, Chinese Academy of Sciences,
State Center for Drug Evaluation, State Grid, EXPO
Group Shanghai Foreign Service, Tangshan Huida
Ceramic Group.
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management training

Management training in higher edu

From Dr. Nisreen Yacoub
Management is an important topic,
which deserves, due to many reasons,
our intensive attention. In the sector of
business, the main source for increasing
productivity and then the competitiveness depends on the multiplication of
knowledge and the development as well
the effective use of human capital. An
excellent management competence of
the responsibles is the basis for it. Their
training is an essential part of modern
universities as managers´ germ cells.
We, as universities, consider our students as clients, who we prepare for a
successful professional career. This is
our duty to offer a future-oriented service, which put the students in a position to be globally competitive in the
21st century, and also to fulfill the leadership requirements.
INSIGHT ISSUE 2-2012

This is our approach in university daily
life “round the clock” to convince with
high management qualities, and by
practicing to make transparent the conforming management capacities. This
happens by learníng, during university
events by students sport, and of course
by managing the university through its
direction.
In professional daily routine, management is inseparably bound with performance. Some managers will be perceived as effective executives, who
perform the economic ratio of the company, implement innovative ideas or
close great businesses. The urgent need
of managers with such qualities in Saudi
Arabia led to mixing, even confounding,
management aspects with management
skills. It goes so far that the easy “to
keep an organisation running” is called
as management. Inevitably, the one
who undertake the leading must under-

managament training

cation institutions and universities
stand that they don´t have first nothing
to do with roles, strategies, responsibilities, resources oder materials, but gaining persons for their duties. There are
people with conforming needs, we have
to show interest on these, if we want to
achieve great results with the team. The
most challenging and in the same time,
the best moment is the management of
social and psychological topics between
team and executives. Successful executives are interested on the needs and
situations of their team members, they
help also in the management of private
problems, and consider this in the management of the team members.
The main topics of a real management
are extending from communication,
motivation, accompaniment of personal development processes, promotion
through sharing of responsibilities and
authorities, dealing with change, innovation, culminating in very necessary
confrontation with system value. Effective management is based on the duty
to reach together targets, by making
them to be the targets of every team
members. Of course, the manager plays
a huge role – it depends on him, whether and how the common targets will
be reached.
But from where the manager obtain his
inspiration for the development to sovereign management personality? It is
obvious that a big entrepreneurial but
also social interest consists of this development process. The social wealth
of countries will increasingly be determined from the quality of managers in
companies as well institutions and organisations. This is more than an alarm call
to the current and future executives, if
demand-oriented development measures are offered, which causes an intensiv process to increase the management
performance.

Short introduction:
Dr. Nisreen Yacoub
Mrs. Dr. Nisreen Yacoub studied psychology and
was dedicated during her assistantship especially
to the consideration about management aspects
within the framework of her activity on the School
for psychology at the King Abdulaziz University in
Saudi Arabia, which was funded in 1967. Her researches in this area lead to a successful defence
of her dissertation on 2006. Another interesting
informations about Dr. Nisreen Yacoub are available on www.kau.edu.sa
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worldwide partner

LMI Middle East

Dr. Mazen Balilah, Master Licensee

Well, over the past 50 years, there is no
region in the world which boomed so
dynamically like the arabian region. The
economic importance helped this area
to achieve a growth which appears like
a fairy-tale. And with the raising of an
enormous economic area, the need of
managers arose from the region, whose
development represents a key role for
the society´s properity in the coming
100 years.
Dr. Mazen Balilah is commited for the
economic development of his homeland, and on 2006, he took the LMI
Knowhow to Saudi Arabia with.
After his engineering study, he completed successfuly a Master degree at the
University of Leeds in England, and with
a dissertation. After his comeback to
Saudi Arabia, he accepted a professorship at the King Abdu Al-Aziz University
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in Jeddah. His exceptional varied further
stations characterise him as a commited
personality of the scientifical and social
life: Member of the evaluation team in
the saudi ministry of education, General Secretary of the Jeddah Chamber of
Commerce and Industry, Publisher of
the Al-Madinah Newspaper, Funder and
Member of the Board of Directors for
the College of Business Administration
in Jeddah. Finally, he achieved a dream
as Funder of the Oxford Academy of
Business Administration in Jeddah.
Since 2006, Dr. Balilah is LMI Master
Licensee for Saudi Arabia, Bahrain and
Qatar. As Member in Al-Shura Council
(the saudi national parliament), he occupies for instance a high social post.

wordwide partner

Licensees from the very start
Dr. Muafaq Al-Hariri

Hussain Abdo Alghamdi

Muhammad Al-Kahtany

2005, funder of the Ebdaa Al-Aseel Center for Training and personal development.
2006, CEO of the SANA Al-Ebdaa for development projects.

He has more than 11 years business experiences in the consulting sector. The
focus was the quality ensurance and
risk protection within the framework of
growth processes of companies in a very
dynamic environment. Among other key
competences, there are Design, development of quality ensurance system,
as well as processes and procedures for
quality control. The controlling and managing of risks and damages prevention
systems, as well as the introduction of
HSE/security system and the implementation of quality and security training
were the further fields of activity. The
creation of the necessary quality handbook, and the correspondant document
controlling system shows the self high
quality claims. He can complete his projects in the predetermined time and respect the costs parameters.

The idea to a training center was already born in 2002, the center was finally
funded in 2009. The research of a longtime partnership according the offers´
contents led the center to an intensiv
business relationship with LMI. The
whole approach of the LMI concepts led
to the decision to work as LMI Licensee.
The first months of the collaboration
have already shown that LMI makes all
working materials available for managers, which they need to develop their
sovereign management personality. The
Total Leader Concept is proven as a large, understandable and powerful material to cover the necessary key competences.
The training center supports the full
potential development escpecially
through:

Dr. Hariri works with a lot of commitments on his ambitious goals and has
endless dreams for his life. A big enrichment for his self-realization was his step
to a collaboration with LMI, he became
on 2010 Licensee in Makkah in Kingdom
of Saudi Arabia. After he participated to
some LMI courses, he was qualified to
become a course instructor and distinguished himself through a high professionality. Consequentially, the professional successes are setting, so that he can
convince public and private agencies of
the importance of the LMI concepts.
Already in 2011, the University Al-Qura
and the health directorate belong to his
business partners.
For instance, an important project is the
implementation of the LMI processes in
the administration of Makkah city after
the successful start in the health directorate.

Since 2011, Hussain Abdo Alghamdi
works as LMI Licensee in Jeddah and
dedicaces himself to the concept for
young people. Until now, he has taken
care of 50 young people in the course
Making of a Champion, further big projects are imminent.

• Making sure that suitable LMI approach with measurable goals and
sustainable effect, a convincing ROI,
through the LMI, will be reached
• The choice of the course instruction
and the organisation of the course
concept will fulfill the high quality
claims
• Continuous internal quality ensurance to ensure an excellent service
for the clients
• Organisation and equipment of our
training rooms with modern knowledges and the newest technology, so
that the stay of our participants will
be as pleasent as possible.
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Youth Leader
Concept
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Youth Leader Concept

Performance chance instead of performance pressure
In his book “Fordern statt verwöhnen
(demanding instead of pampering)”,
Felix von Cube describes the biggest
temptation, which is connected with
mutation of the human cerebrum: pampering – searching for pleasure without
an effort. According to the modern
knowledges of the behavioural biology,
it leads inevitably to a discriminating
attitude and agressions, which finally
destroy us and our environment. As
way out, Cube demands that everyone
has to undertake and recognise the responsibility for his own development,
to request yourself for a lifetime process. The condition is that education
institutions (Schools, company training
institutions) must request a productive
and critical thinking and dealing from
young people, but in the reality, these
institutions consider young people in a
passive-receptive attitude. The necessary performance of the apprentices is
mainly reproductive.
How can come the sustainable view in
the “self-demand” and create the suitable habits?
There is a need of concepts, in order to
use, already among young people, the
possibilty for a pleasure-oriented and
effective application of the youth action
and driving potentials, to achieve their
own motivating goals. These necessary
concepts cause ideally a spiritual development concept, which considers the

requirement of our era. Howard Gardner (source: Psychologie heute, July
2009, “Das Wissensquintett”) formulated five intelligencies for the 21 st century, in order to support these, education
concepts have to be measurable. These
five intelligences are:
1.
2.
3.
4.
5.

Disciplined way of thinking –
Concentration capacity, knowing
the facts
Syntethic way of thinking –
How the informations will be assimilated?
Creative way of thinking –
To discover something new, to
change the perspectives
Respectful way of thinking
Active value estimation, loyality
Ethic way of thinking Ethical moral orientation system
and value system

With its program The Making of a
Champion, LMI offers to companies an
application that a whole self-responsible development of the young person
requests and support, and serves the
salient thinking direction. This tested
concept requests from the participants
the profound dealing with their human
existence, participates to a conscious
development of their value system, and
confronts them with their infinite potentials. Already in the first months, the
participants experience a pleasure gain
due to their commitment for the personal development, which causes among
the most of them the specific learningoriented education habits. As challenge

in the application of the concept shows
the necessary setting of the responsible persons in the company to ensure,
among young people, the necessary
curiosity and willingness to the commited admission in this process. In the
first moment, the program is presented
as an additional work pressure. A value
system about the (future) participants,
to take this challenge, is supported by
the start motivation in this concept.
The demographic development led over
the last years to a deep change in the
education market concerning the gain
of apprentices. Owed to the requirement, to be attraktive for school-leavers and university graduates, as well as
to be able to keep young people in the
company, there is a danger to support a
big sense of ownership of the new colleagues – it would be a fatal development.
Here are the human resources managers especially asked in the company, to
promote intensively the performance
desire and to prevent pampering. Hereby, fear and incentive motivation are
less requested, but the exploitation of
the possibilities to support young people in their private integral development.
The application of such entrepreneurial
claim can be communicate to the new
colleagues as a promise, and expecations can also derivated from it. The
performance increase of young people,
also in professional area, resulted from
this commitment, make this application
to a worthwhile investment for both
parties.

Knowledge:
• knowledge contents of the program lections MOC
• further information from the MOC work book
Areas of life
• occupation with the goals from the 6 areas of life
• working out the personal value system from the 6
areas of life
Short-term goals
• creation, application and goals control
Long-term goals
• creation, application and goals control
Workshops
• workshop based on the MOC Plus
Events
• Youth Globe Meetings
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champions

LMI Initiative 100 Champions for

With the starting of the training initiative of LMI Germany „100 Champions für
deine Region“ in spring 2010 the project came, together with social institutions from some regions in Germany, till
end 2011 to give the possibility to 100
young people to participate on the LMI
course “The Making fo a Champion”,
and to support them on their way to a
commited, value-conscious and goaloriented personalities. Champions are,
at LMI, persons who are setting themselves worthwhile targets in the various
areas of life and who struggle for their
achievement. There was a large response in Saxony, a large range of companies
and public institutions (as schools) and
funding angencies have been participated. Till the end of 2011, 154 young
people from Saxony visited the course,
and reported on their success in a very
impressed way. In between, LMI Germany is present in all German regions and
INSIGHT ISSUE 2-2012

pursues a close collaboration between
LMI Germany, LMI Switzerland and LMI
Austria under the mark LMI D-A-CH.
Based on the good experiences from Saxony and Schleswig-Holstein, the initiative will be extended in the whole D-ACH area in 2012 and 2013. The goal is to
gain 100 special companies, institutions
(as schools) and organisations in various german, swiss and austrian regions,
which make possible the participation
to the course “the Making of a Champion” until the end of 2013. Further informations are available on www.lmi-dach.
com. We will make reports from the regions in the following Insight issues. Of
course, the Licensees are available to
provide further personal informations.
Moaning about youth was yesterday:
encouraged from the great success of
the course participants on 2010 and
2011, LMI Germany, LMI Switzerland

champions

your region
and LMI Austria will continue their training initiative in D-A-CH area on 2012
and 2013. The aim is to support, respectively 100 young people from every region, with an exceptional course
which will make them fit for life. Many
partners from economy and politic will
make the participation of these young
people possible.
“The FIFA World Cup showed, what are
the effects from motivated and enthusiastic young people, we take something
sustainably from this atmosphere in the
companies, institutions and schools”,
said LMI Managing Director Ronald
Bracholdt. The reason of the course´s
development was on the one hand the
claim of many companies about the successors, that they have lack of general
culture, good behaviour, punctuality or
the basically motivation to work. On the
other hand, especially talented young
people have to be strengthened to exploiting their possibilities. “we want to
make something really concret, and we
found an unique solution in “The Making
of a Champion. So that the different demands are served, there are variations
of the course. Together with companies,
institutions and public institutions, we
consider the topic education of youth”,
explains Bracholdt.

LMI Germany has already successfuly implemented a whole range of the
course from this model and the success
was obvious at the end: “It was clear,
with the help of a start and end questioning, that school marks was performed
of about 1 mark, but also motivation,
performance, self-confidence, goal-setting capabilities and results orientation
were increased. Team and communication capacities were also clearly increased, they also have to undertake selfresponsibilities and could clearly name
their school and study goals“, explains
Bracholdt. He explains the success with
the factor fun: “our participants don´t
really notice how effective we work
with them – among other things - on
their settings and habits, because the
contents are given to them rather playfully”.

The course is focused on the young
people development promotion to an
exeptional, committed, responsible and
value-conscious personalities. “Champions are, for us young people who set
ambitious goals and achieve these with
joy, fun and also the necessary effort.
This development will be initialised and
sustainably supported through the participation in the course ‚The Making of
a Champion‘“, said Bracholdt. The goal
is to find respectively in all regions 100
special companies, schools and other
institutions, which support LMI in the
accompaniement of at least 100 participants from every region on their way
to become a champion. “With these
champions, we are setting together a
precious impulse for the future of our
society”, continues Bracholdt.
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worldwide partner

LMI India
The discreet, but enchanting indian LMI
Master Lincensee, Monica Doshi, was
born in Stamford, Connecticut, USA. As
her parents decided to go back to India,
she followed them to Mumbai, India.
Monica has a Master degree in economics from the University of Bombay, and
she works for 15 years in the personal
development. She began her career as
professional consultant for a software
firm, because she saw a great chance in
the aspiring IT sector. Then, she worked
Marketing Manager in a leading chain
store, Tangerine, which was in the computer hardware sector. From her experiences, she learned the important nuances in a successful relationship with
clients, especially about the fulfillment
of the expectations and the ensurance
of satisfaction, and at the same time the
useful management of complaints.
“The clients of nowaday are very well
informed and expect quality for their
money. You have to be honest and absolutely convinced of your products”, is
one of her elementary experience.
After collecting at first hand experiences in the marketing of computer products, she connected with one of the
leading consumer goods financing company, the GE Countrywide Financial Services. It was at the time as India opened
up for goods from abroad. But the large
middle class, with her appetite for these consumer goods, also needs the suitable financial resources. As credit underwriter, Monica had an unbelievable
pression from personal behaviour and
their consumer wishes.

Her next step was the change to Karrox
Technologies, a leading Software – education/Training- Company. India was
becoming to one the most important
Business Process Outsourcing Centres
of the USA and other english speaking
countries.
As Business Development Manager, she
saw great chances in the development
and training of the basic soft-skills and
language knowledge for this indurstry.
She started a new, continuous formation for Karrox, called KITES, Karrox IT
Enabled Services.
Together with Mr. Darshan Shahm
Chairman and Managing Director of
Karrox, she travelled to Canada and agreed a development of these skills with
the Algonquin College. In her desire to
reach excellence in the education, she
travelled to the USA, to be formed in
the excellence cat the AT&T College of
Call Center. She is the first and unique
trainer in Asia.
Until now in her career, she trained
more than 5000 persons, not only in
India, but also in Sri Lanka, Phillipines
and Gulf States. Nowadays, she is a well
known personality and a face in the sector of personal development, as well as
a popular speaker at different forums
and congresses.

the chance to close the gap in the training of the executives and managers.
Mr. Hiru Bijlani of Zenith Consultancy,
himslelf a LMI Master Licensee and management guru, searched in this time
a new challenge and Karrox fitted him
correctly. Monica accepted the challenge, trained under the competent instruction of Hiru and became LMI Master
Licensee.
Since Monica undertook the responsibilities of LMI India, a continuous growth
with a range of wll-known company is
registered, which decided for a training
of their managers by LMI India.
“There is no place for brutal and quick
sale in this business. You have to work
with your potential clients, to be able to
give them measurable results. The patience will finally pay off”, so her credo.
Monica still lives with her parents in
Mumbai. She is an eager and inspired
reader, who is often seen in the neighbourhood libraries, hunting after books.
Her second big passion is music. But she
also enjoys the brainstorming with her
team, searching after creative and interessant methods with sustainable effect
to communicate the training contents.

The connection with LMI came into
place, as the Karrox management saw
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Carp enjoy also the time for yourself…
Carpe diem

...do you know this feeling of rolling in a
rat-race, with only this desire of quitness,
free time – holiday ... to finally relaxing?
But unfortunately, there is only a quick
bite filled en passant, so that the sensation of hunger will be reduced and that the
to do list will be shorter and shorter, and
you can be proud of your day…
Is that right? Did you already think that
you are responsible of your health?
We often ask ourselves about the muscular
tension with the noticeable tension in the
back. A reason among many others is that
beside posture faults due to stupid encumbrance (on the PC, driving...), too few time
and sleep is planned for ourselves for the
regeneration of our body. Also a balanced
and healthy diet is very often insufficiant.
Thoughtworthy is that 80% of the germans
have an overacidified condition (controlable with an urine sample), which can lead
to a stock of poison and wastes – the basis
of the muscular tension – among others in
the shoulder-back-neck area.
A mobile massage is a possibility to escape
the daily routine. It offers a lot of relaxation and regeneration. You spare time and
drive costs, because you can have it at the
office, at home, in your garden or terrace,
and let your body, spirit and soul enjoy it.
An akupunktmassage (relax the blockade
with some pressure) is already possible in
a 2 qm place. With more than 2 qm, you
can relax with a shoulder-back-neck massage, whole body massage or a foot reflex
zone massage.
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It is proven that office massage not only
decreases the sickness rate, but also increases the concentration and the performance, the motivation and the balance,
and prevent exhaustion, headache and tiredness. Hereby, some care measures for
employees are supported with tax advantages for employers.
You can surely find some provider from
this sector near your office. In Saxony, we
visited Mrs. Karin Haase in her wonderful
bamboo hut at her locality in the Hotel
Zur Linde in Freital on the Gittersee Street
(www.dresdner-mobilmassagen.de). Test
our propositions, and let be pampered –
you will be surprised.
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Assessment and outlook
Generating worldwide know-how in the sector of personal and entrepreneurial potential development, and being available in an effective transfer process for his
clients are LMI´s strength. The gain of necessary Licensees and instructors plays a
key role for a successful acting, to whom the biggest expectations concerning the
own whole development are setted. It is also without a doubt a motivaton for a collaboration with LMI, but a new intensity of the own experience will experienced as
a natural consequence due to the demanded continuous dealing with development
aspects within the framework of the course.
Over the last five years, LMI D-A-CH gains around fifty licensees and more than
hundred instructors for this challenge. And we could prove the performance of our
services in a range of collaborations with many companies. Especially worht full is
also the fact that the program Total Leader Concept is finally available in German
language, and adapted to the specific various management challenges in a company. The worthfull exchange with international partners continuously supported us
in our internal qualification process to initiate the same success story among our
clients through LMI.
Already at the beginning, LMI D-A-CH has considered the development of young
employees in companies. With the development and application of the Youth Leader Concept, we keep our fingers on the pulse of the time in german-speaking
region, where the performance willingness and the showed commitment of young
people in the company play more and more a big role. The whole own goal-finding
and goal-reaching has an enormous effect to the life quality and the own performance. In the mid-term, it will be decided about the economic success of the
region, how young people can be integrated in a social value creation process. The
society has to ask itself this question every day: how to support the development
of young adults to become such sure, performant, value-oriented and responsible
persons? With the Youth Leader Concept, in collaboration with companies and public institutions, LMI takes this responsibility.

Ronald Bracholdt
Managing Director

In the coming months, the available service palets will be used with the Licensees and instructors, and a measurable and sustainable participation to increase
the performance will be created. All Licensees offer pilot courses for becoming
familiar with the LMI concepts, more and more companies are convinced from the
measurable productivity increase due to the use of LMI Know-how. And inevitably,
the LMI forums, which take place more and more in the cities, are developing to a
podium for exchange of experiences for executives, who set the actual challenges
and master these successfuly.
Dear Readers, I wish you a lot of joy and success
while using the LMI Programs!
Best regards,
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simply successful - einfach erfolgreich

